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Prime developments

TOP LOCATION: Brunel Ford, part of Ford Retail is opening a new
dealership north of Bristol, close to the Cribbs Causeway retail complex

We ask property specialists what are the key trends for dealers
to look out for in the retail sector over the next 12 months
John Kirwan

C

onsolidation continues in the motor
retail sector with many of the bigger
groups expanding their operations
while smaller groups and owner-drivers
exit the sector, selling their businesses
and dealerships as going concerns.
We approached some of the specialists in dealership
property to get a ground level take on the sector. Do
they have more dealerships for sale now than a year
ago? Are they more positive now 12 months down the
line? And do they think values are finally set to rise?
Tom Poynton at property consultancy GVA
Automotive said it has more property on its books
than a year ago and more dealerships were now
being sold outside the sector for alternative use.

QuickRead
Discount retailers Aldi and Lidl are looking
for sites across Britain
Vacant property is proving difficult to sell
to other car dealers
Average vacancy levels are still a long way
behind those for the High Street
Many prime sites do not come onto the
open market, they are sold direct

www.motortrader.com

“The sad reality is that much of this activity has
come through the insolvency process. It is typically
the sub-prime facilities that then become vacant,”
he said.
According to Poynton, much of the premium
properties do not come onto the open market.
“With high-end dealerships and those that are
suitable for ongoing franchised use, transactions tend
to take place off-market, so these properties never
reach the agents’ books,” he said.
“Such sales are often straight dealer to dealer deals
and our involvement as property advisors is more
likely to be a valuation exercise. We have seen an
increase in these types of disposal, too, as some
groups continue to pursue selective acquisitions or
reorganise their networks along specific branding
lines,” he said.
In his overall assessment of the market Poynton
cautions that there is still a long way to go on
values before they approach anything like the levels
achieved before the financial collapse in 2008.
“The market pricing remains a long way below prerecession levels,” he said.
Bill Bexson of Automotive Property Consultancy
(APC) agrees that dealerships are increasingly being
sold as part of business sales rather than as vacant lots.
“There is an energetic market across the country
in the sale of combined properties and businesses,
going concern sales, where the property is transferred
at asset value as part of the business.

“On the other hand, once fallen vacant, the market
either for a continuation of motor trade use or a
change of use is suppressed, particularly outside
London and the South East,” he said.
APC’s own numbers and research back this up. It
recorded 68 dealerships changing hands as part of
business acquisitions during 2012 compared to only
four freehold, vacant possession, ex-dealership sales
deals. Bexson points out that dealership vacancy levels
are low compared to the high street generally.
“Our summer 2012 data observes a low vacancy
level amongst car dealerships at 4.1% when
compared to high street shops at 12.7%,” he said.
Rapleys is another property specialist which has
remarked on the limited amount of vacant dealership
properties hitting the market and selling successfully.
“We are finding that the amount of vacant
dealership stock on the market has fallen over the
past 12 months as dealers have offloaded surplus
outlets. Many of the larger groups took the decision
to right size their portfolios three or four years ago,”
said Mike Pearce, partner automotive and roadside
with Rapleys.
According to Pearce the supply of showroom
properties is provided by smaller dealers in difficulties
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Market pricing remains a long
way below pre-recession levels
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and dealers relocating their businesses into larger
more flexible premises.
“Overall demand for vacant dealership stock from
within the sector remains subdued. There are few
new players entering the sector and the market
trend towards consolidation continues,” he said.

Over the past year dealers have disposed of
property to companies expanding on the high street.
Comet, Jessops and HMV may have crashed but
other groups are expanding, coffee houses like Costa
Coffee, discounters like Lidl and Aldi and the large
supermarket groups, Sainsbury’s, Tesco and Waitrose

BIG MOVE: Renault Retail Group has built
a Nissan showroom next to its existing
Renault business in West London

with their convenience stores.
According to Poynton at GVA a high level of
property is going out of the automotive sector
to companies like these.
“We recently sold a large dealership property,
and despite its prominent location, demand for
existing use was limited. Conversely, demand from
speculative developers and investors was very
strong,” he said.
“We ended up selling to one of these parties
and the future for the site looks like being a
combination of fast food, convenience retail, car
hire, wine merchants and even a bit of residential
development.
“Still, this goes to show that if the location is
strong, an owner has options. Pursuing an alternative
use doesn’t automatically mean a reduction in value,
sometimes the opposite is true,” he said.

The amount of vacant
dealerships on the market
has fallen over the past year

FOR SALE / TO LET
Chartered Surveyors specialising
in roadside properties

Vehicle Dealership
Coventry Road, Hinckley
Leicestershire LE10 0NB

We provide a personal service to all our
clients tailored to their individual needs
Having over 30 years experience in the
roadside sector we understand your properties
and work to achieve the best returns for you
 Modern vehicle dealership comprising showroom,
workshop and office accommodation
 Gross internal area of 26,553 sq ft, with potential to
be sub-divided from 6,764 sq ft
 Prominent sales pitch fronting main arterial road

• Rent reviews
• Lease renewals
• Valuations
• Development appraisals
• Compulsory purchase negotiations
• Expert witness reports
• Sales, letting and acquisitions
• Rating appeals
Contact David Hunter: 01372 371140
email: david@hunter-property.co.uk
www.hunter-property.co.uk
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For further information, please contact:
Neil Daniels
E: neil.daniels@adlers.co.uk
T: 020 7009 2057
Gilbert Harvey
E: gharvey@budworthhardcastle.com
T: 01536 483400
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David Hunter, director with Hunter Property
Consultants, sees a mixed picture when it comes
to the dealership sector and selling properties for
existing use.
“Whilst there has been evidence of more minor
manufacturers wishing to take representation there
is clearly a limit and a large number of properties
remain empty.
“Opportunities may arise for alternative uses,
depending upon the particular locations but these
may represent a loss on the original book values for
the dealership,” he said.
“For any type of specialist motor trade property, an
owner should be aware of the underlying value and
its alternative use potential so as to ensure that if
trading circumstances change there is a pre-defined
exit route available,” he said.
Pearce of Rapleys said there was demand for sites
ranging in size from 3,000 sq ft to three-to-four
acre sites.
“A number of large retailers continue to seek
prominent roadside property for expansion. In
particular there is a focus on London and the south.
Retailers have adopted increasingly flexible retail
formats to support growth,” he said.
“Property requirements can stretch from 3,000 sq
ft for a neighbourhood convenience store or Majestic
Wine outlet to as much as three to four acres to

COMMERCIAL DRIVE: Ford has plans in 2013 to invest in 80
branded Transit Centres at Ford dealerships across Britain
support a large food store, albeit there is limited
scope for further growth at this end of the market.
Dealership stock sitting on 1-2 acres is of particular
appeal to Aldi and Lidl.
“In London and the South East there is also

resurgence in demand from residential developers,
whilst several care home providers are seeking
prominent sites of around 1 to 1.5 acres,” he added.
John Roberts, director automotive and roadside,
Colliers, said that small sites of less than one acre

Surplus Showroom Premises?
32 new stores opened in last 24 months
9 in former car showrooms

EE

D
UN

D

NG

DO

I
RK

I

ED

H

RG

U
NB

LM

FA

TH

OU

Contact Rapleys or visit majestic.co.uk/property for priority locations
All responses treated confidentiality
Majestic will buy or lease
2,000 - 5,000 sq ft required
Parking for 10+ vehicles
Alisdair James 01480 371418
abj@rapleys.co.uk
Daniel Cook 01480 371457
djc@rapleys.co.uk
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Site sharing considered
Affluent catchment areas
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Stuart Williams 01923 298239
swilliams@majestic.co.uk
Tom Holland 01923 298267
tholland@majestic.co.uk
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CLEAN SHEET: Alan Day Volkswagen is relocating from Croydon to new
purpose built premises in Coulsdon. The showroom, which is nearing
completion, is situated on what was derelict land opposite the group’s Audi
showroom. Located alongside the A23, the showroom is designed by Stubbs
Rich and is one of the first to feature Volkswagen’s new retail concept
tend to be sold outside the automotive sector.
Looking ahead, we asked what’s in store for 2013
and beyond? Were there any trends in property of
concern to dealer groups?
Poynton of GVA thinks the worst is over. “Confidence
will slowly return to the market as transactional activity
increases and property values will notably improve by
the end of the year,” he said.
Bexson of APC points to the changes in Block
Exemption taking place in May, which he argues has
accelerated market consolidation among dealers and
encouraged new investment in property by larger
dealer groups. He said dealers were reviewing the
future of outlets that did not either match current
standards or whose leases were set to expire.
In the wider property market he points out
that last year 59% of leases facing expiry were
not renewed and that the trend towards multifranchising is ongoing, citing Perrys in Aylesbury
with five franchises as a good example. There are
also significant developments in “category killer”
destinations, he said.
“Ford Retail is shortly to open a stunning new
dealership at Cribbs Causeway, Bristol, one of the
country’s top out of town retailing destinations,”
he said.
Pearce at Rapleys sees the year ahead as one

of further consolidation for the dealer sector.
“In particular, the large plc and private equity dealer
groups will continue to capitalise on opportunities to
improve their representation with premier brands.
What can we pull out of all of this? First, at least
one of the property specialists we spoke to believes
the worst is over for the UK market and dealer
property prices are set to rise later this year, albeit

Consolidation in the UK motor retail sector
Property specialists point to the consolidation
sweeping the retail sector as large groups
expand through acquisition while smaller
operators exit the trade.
Tom Poynton of GVA has seen an increase
in mid-range existing stock coming to the
market. The company has handled a number
of insolvency disposals over the past 12
months, mostly of small groups, which may
have been struggling for profitability during
the recession.
“In many cases, the final straw has been
commercial loans coming up for review. Many
small groups are heavily geared and when bank
loans have been secured against secondary

Dealership stock sitting on
1-2 acres is of particular
appeal to Aldi and Lidl
MARCH2013

from a low base. The move to multi-franchising
continues although the trend is perhaps not as strong
as it was immediately after the downturn in 2008
when carmakers showed greater flexibility in their
requirements. And the Block Exemption changes
in May have also had an impact with more ownerdrivers deciding it is time to sell their business and
exit motor retailing for good.
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properties, with the original valuations
undertaken in a better market, the write down
in asset value can trigger covenant breaches,
and the ability of banks to pursue recovery
through an administration process,” he said.
“This is a sad story. The groups under the
most pressure are typically small operators,
many with interests vested in family members
for generations. Dealers that are struggling
should work with their lenders pro-actively as
early dialogue may be the best way to find a
solution and keep the business afloat. If the
bank is not kept in the loop then the options
will inevitably be more limited.”
David Chittenden, head of automotive and
roadside at Colliers, said: “We are certainly
aware of more receiverships but these are
generally finding a home.
“Those operators exiting the industry are
mixed with some believing it’s a going time to
get out before the new BE regulations kick in.
“We think there are less retirement disposals
because of values. The ones we have advised
on have decided not to sell and are trying
to work through it if they have the support
of the manufacturer and no investment is
required,” he said.
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Automotive Property
Consultancy

Adlers Surveyors LLP
David Collins
t 020 7009 2050
e david.collins@adlers.co.uk
w www.adlers.co.uk

Bonsors

Bill Bexson
t 0844 5607525
e bbexson@automotive-property.com
w www.automotive-property.com

Established for over 30 years, Adlers are well
known as specialist chartered surveyors to the
automotive property sector. They deal with a
wide range of clients from single site operators
to multi-franchise groups. They offer a variety
of services from landlord and tenant issues to
portfolio review. Delivering the best results
through expertise and strong negotiating skills
are part of the Adlers ethos.

Automotive Property Consultancy (APC) is
a specialist surveying practice dedicated to
the franchised motor retail property sector.
The company’s sole focus on the franchised
dealer market has enabled it to build on its
sector knowledge and provide clients with a
comprehensive and unique motor retail property
service. Our aim is to provide clients with the best
property service in the motor retail sector at the
lowest overall cost.
Clients include dealer groups, manufacturers,
property companies, investors and other property
consultancy businesses.

Tim Gauld
t 020 8546 0022
e timg@bonsors.com
w www.bonsors.com
Bonsors is a niche consultancy based in Kingston,
south west London, specialising in all aspects of
commercial property in London and the Home
Counties.
Acting for both occupiers and landlords we
offer a personal service and advise a number of
dealerships.

Disposals and acquisitions

Disposals and acquisitions

Disposals and acquisitions

Valuations

Valuations

Valuations

Lease renewal and rent reviews

Lease renewal and rent reviews

Lease renewal and rent reviews

Planning applications

Planning applications

Planning applications

Estate management

Estate management

Estate management

GVA

Hunter Property Consultants

Rapleys

Paul Taylor
t 0121 609 8269
e paul.taylor@gva.co.uk
w www.gva.co.uk/automotive

David Hunter
t 01372 371140
e david@hunter-property.co.uk
w www.hunter-property.co.uk

Mike Pearce
Alisdair James
t 01480 371412
t 01480 371418
e mjp@rapleys.co.uk
e abj@rapleys.co.uk
w www.rapleys.co.uk

GVA is a top 5 UK property consultancy and our
specialist automotive and roadside team is the
longest standing in the business.
We advise vehicle manufacturers, retailers,
banks, accountants and property investors on all
property aspects relating to the vehicle retailing
sector. Covering the whole of the UK, we offer
a full range of consultancy services including site
finding, acquisition, disposals, valuations, rent
reviews, lease renewals and expert witness work.
If you are looking for a specialist property
consultant that not only knows its market, but
understands the operational issues affecting your
business, and is committed to offering you bestin-class service, then please contact us today.

Hunter Property Consultants has over 25
years experience of motor trade properties.
All instructions are handled on a personal basis
without delegation.
They cover car dealerships, tyre and exhaust
and fast fit centres, showrooms and workshops,
petrol stations and car parks throughout the UK.
Other services include:
• Rent reviews • Lease renewals • Valuations
• Development appraisals • Compulsory purchase
negotiations • Expert witness reports • Sales,
lettings and acquisitions • Rating

Rapleys has been at the forefront of the motor
trade and roadside property market for over
30 years. As our business has grown, we have
extended our property services and provide a full
suite of agency, valuation, landlord and tenant
services, supported by rating, planning, building
surveying, development and investment teams.
Rapleys has a dedicated team of surveyors based
in our Huntingdon and Manchester offices dealing
with the motor trade market on a nationwide basis.
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Setting the standards
for our industry

Gain the
recognition
you deserve

The IMI Professional Register is the recognised standard for
the automotive industry. From April 2013, your customers
and consumers will be able to view and search online for
automotive professionals. The Register will include individuals
who have the right skills, knowledge and experience, and
who commit to an ethical code of conduct and continuing
professional development.

Now’s the time for you to join. Being part of the Register gives
you the recognition you deserve, helps raise standards in the
industry and grows real customer confidence.
To find out how you can join, visit
www.imiregister.org.uk/motor today.

Join today and raise the standard
www.imiregister.org.uk/motor
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