PRIME CAR SHOWROOM
INVESTMENT OPPORTUNITY
TUNBRIDGE WELLS AUDI
3 Dowding Way
Royal Tunbridge Wells TN2 3UY
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Investment Summary
Royal Tunbridge Wells is a popular commuter town serving a wealthy catchment
population with a Disposable Income per capita 33% above the national
average, well suited to a prestige car brand such as Audi.
Prominent location within the dominant car dealership area for the region and
close to the principal out-of-town retailing pitch for Tunbridge Wells.
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18.9 years unexpired term.

Rent – £693,810 per annum rent (reflecting £12.17 psf), with 5 yearly reviews to
RPI collared and capped at 2.5% to 4.5% per annum respectively.

57,018 sq ft on 3.46 acres.

Location
Royal Tunbridge Wells is positioned at the gateway to the “Garden of
England”, nestling 40 miles south east of London. The town’s location
and exceptional transport links make it a popular commuter town and
an established commercial centre, serving a wealthy catchment
population. The Spa town has excellent road communications with the
A21 dual carriageway providing access to London and the M25, and
the South Coast resorts of Brighton, Eastbourne, and Hastings lie to
the South. Tunbridge Wells railway station provides direct and
frequent services to London Charing Cross in less than an hour. London
Gatwick Airport lies 23 miles (37km) to the west.
The town has a population of 118,000 and a primary catchment area
population of over 300,000, with 406,000 within a 30 minute drive
time. Royal Tunbridge Wells has one of the most affluent catchment
populations in the UK with a Disposable Income per capita 33% above
the national average, well suited to a prestige car brand such as Audi.

Situation

Freehold.

The modern dealership occupies a highly prominent retailing position
within the dominant car dealership area for the region and close to
the principal out-of-town retailing pitch for Tunbridge Wells and the
surrounding area, housing amongst others; M&S, John Lewis At Home,
and B&Q.

Let to Motorline (Kent) Limited a wholly owned subsidiary of Motorline Holdings
Limited, ranked 22 in the Motor Trader Top 200 (by turnover) with nearly 60
dealerships across the south of England and Wales and with a “lower than
average risk” of business failure. Motorline house franchises locally that
represent over a quarter of the UK new car sales market.

Fountains Retail Park and Great Lodge Retail Park, the dominant out of
town parks, are in close proximity with tenants including M&S,
Halfords, Homesense, Pets at Home, Asda, John Lewis At Home, B&Q,
Currys, TK Maxx, Next, Hobbycraft and Magnet. BMW, Mini, Bentley,
Lamborghini, and Lexus are close neighbours alongside others
including Nissan, Toyota, and Volkswagen.

Modern dealership with enclosed mezzanine car deck.

Car sales are buoyant which has been good news for dealers, who have seen a
distinctive move towards online sales processing entwining with their physical
footprints to feed the growing online customer base.
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Car dealerships have demonstrated excellent investment credentials that are
destined to continue as customer interest and reliance on cars continues to grow.
Asking Price £11,500,000, equating to a Net Initial Yield of 5.66%, and a
reversionary yield of 6.40% at the 2024 Rent Review based on the minimum
increase.
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Description
The property comprises a modern Audi dealership located in the heart
of motor alley in Tunbridge Wells. Consisting of showroom, office,
workshop, valeting, and first floor offices, and car storage.

Tenure
Freehold.
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Accommodation
The property comprises the following approximate Gross Internal Areas:
Showroom

N

SQ FT

SQ M

14,117

1,311.5

Ancillary

1,452

134.9

Parts

2,540

236.0

12,372

1,149.4

Ramp

2,368

220.0

Valet Bays

2,987

277.5

First Floor Offices & Ancillary

5,932

551.1

Car Deck

15,250

1,416.8

TOTAL GIA

57,018

5,297.1

Workshop

3.46 ACRES (1.4 HA)

Parking
Car Display

71

Demonstrators

22

Customer

38

Staff

31

Compound

91

Side

12

TOTAL

265

The property has a site area of 3.46 acres (1.4 hectares), producing a site density of 38%.

Workshop

Car Deck
5

Tenancy
The property is let for a term of 25 years
from 12th August 2014, expiring 11th
August 2039 (18.9 years unexpired). The
lease was assigned to Motorline (Kent)
Limited in July 2019, with Inchcape Estates
Limited retained on an AGA. The current
passing rent of the property is £693,810
per annum (£12.16 psf overall). The lease
is subject to 5 yearly rent reviews to RPI
collared and capped at 2.5% to 4.5% p.a.
respectively compounded over 5 years.
The next review is in August 2024.

Covenant
Motorline (Kent) Limited (Company No. 04899072) is a wholly owned subsidiary of
Motorline Holdings Limited. Established in 2003, Motorline is a large motor group
with 57 dealerships and 4 TPS outlets across Kent, West Sussex, Surrey, Berkshire,
Bristol, South Wales and the West Midlands. The company represents 11 car brands;
Volkswagen, Nissan, Lexus, Renault, Dacia, Hyundai, Peugeot, Skoda, Maserati, Toyota
and Audi.
Motorline (Kent) Limited have a D&B rating of A2, representing a “lower than average
risk” of business failure.
Motorline (Kent) Limited

2018

2017

2016

£132,939,665

£108,184,784

£100,793,477

Profit/(Loss) Before Taxes

£466,325

(£880,798)

(£1,180,464)

Tangible Net Worth

£437,166

£616,183

£1,265,398

Turnover

Motorline Holdings Limited have a D&B rating of 4A2, representing a “lower than
average risk” of business failure.

Motorline Holdings Limited
Turnover
Profit/(Loss) Before Taxes
Tangible Net Worth

2018

2017

2016

£659,027,023

£552,286,873

£461,287,911

£2,299,369

£3,848,578

£1,798,952

£18,375,308

£17,810,116

£15,752,604

The property is held on an AGA from Inchcape Estates Limited.
Inchcape Estates Limited is a wholly owned subsidiary of Inchcape PLC. Inchcape are
one of the leading franchised retailer groups in the UK, partnering with many of the
world’s leading brands. They operate approximately 75 dealerships in the UK and
employ around 5,500 staff.
A financial summary for Inchcape Estates Limited is set out below:
Inchcape Estates Limited

2018

2017

2016

Turnover

£30,769,000

£29,065,000

£27,681,000

Profit/(Loss) Before Taxes

(£3,586,000)

£7,505,000

£4,835,000

Tangible Net Worth

£42,738,000

£53,541,000

£51,233,000
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Audi Franchise
Audi is the fifth best-selling brand in the UK with a market share of 6.39% (2020
YTD) sitting it alongside prestige brand rivals BMW and Mercedes. A wholly owned
subsidiary of Volkswagen Group and best known for introducing the Audi Quattro, the
first high-performance vehicle with four-wheel drive, Audi is the luxury branch of the
Volkswagen Group. The Audi Quattro enjoyed worldwide success in motor sport and
gradually found its way into the entire Audi model range. Audi is also one of the most
sought after cars among the younger demographic looking for a relevant luxury brand.
Audi’s car designs are highly unique and competitive in the automobile industry which
was expanded by the establishment of the Audi e-tron division that focuses on hybrid

and electric concept cars. This division is Audi’s gateway to the future and is instilling
confidence into dealers about the endurance of the brand and its model range. Its
model range continues to grow covering both traditional sectors as well as important
niches and today its sporty SUV models (Q2, Q3 & Q5) alongside the recently revamped
A3 are very popular.
The UK is the largest export market for Audi in Europe, and within the UK the Audi
network comprises approximately 120 dealerships. Dealers report healthy profitability
with strong profit margins on new and used cars together with a bustling aftersales
business.
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Market Commentary
Dealers are enjoying good times with buoyant demand for used cars and vehicle
servicing, and full profit margins on new cars alongside stable pricing. Some car
franchises are doing better than others, and all are reviewing their production and
distribution network and capacity across the globe. Some are managing declines in
volumes, but others are growing and continue to press for investment and expansion
within their new network. Ford remain the UK’s No1 used car seller but are closely
pressed by Volkswagen and behind them in a close pack are BMW, Mercedes, Audi,
and Toyota. Vauxhall have now slipped to 7th place in the pecking order.

Recently there has been a distinctive move towards online and digital enquiries
and sales processing. The general dealer feedback is positive in terms of the rise in
e-commerce engagement and transactions. This is leading to a change in emphasis and
the characteristics of dealership performance, and indeed in time, appearance, and
configuration. Industry disruptors such as TESLA and the recently launched CAZOO,
an online clicks and mortar operator, are taking advantage of the opportunities this
transition is creating and acquiring physical footprints around the country to feed
their online customer base.

The direct implications of the COVID-19 pandemic have accelerated the natural
structural change in situ prior to the crisis within the automotive industry. Whilst new
car sales are down, they are recovering ground with full year estimates suggesting the
market will be 30% down. Against this background dealer profitability on new cars
may well be similar to 2019, despite significantly reduced volumes.

In the background, manufacturers are refining their networks so that they have
dealerships where they want them and the partners that they want on a viable scale
for both the dealers and the manufacturers. As such, key operators and partners for
manufacturers are expected to grow as the onward march of market consolidation
continues.

It is therefore important to look at the financial model and not just at the numbers of
new cars sold. Stock shortages both in new and used cars are keeping pricing margins
full, and within the propulsion arena, we have seen a near halving of diesel sales over
the last three years to 17.7% year to date, and a significant increase in petrol sales to
59.3%, leaving the balance, 23%, distributed amongst various Alternatively Fuelled
Vehicles, with pure electric accounting for just under 5% of the new car market.

For property pricing the focus is on tenant status and the rent collection and payment
story. In this respect, the car business has achieved excellent credentials. Customer
interest and reliance on cars is set to grow with significant decreases in public
transport being counterbalanced by increasing car use, supported by Government
guidance to use cars and an increase in interest by the public in driving.
Car dealerships, offering a range of services including aftersales, and with a large part
of their function (workshops and parts warehousing) being an industrial use, operate
as a Distribution use. Car dealerships of course also benefit from ample car parking
and space for social distancing.
Commentators seem to agree that the economic environment is set to be vastly
altered. This is likely to lead to an acceleration in the underlying motor industry
structural change towards wider mobility services, commonly known as ‘CASE’
(Connectivity, Autonomy, Shared and Electric). Some of these technical innovations,
in particular ‘shared’ will be slowed by social distancing guidance, but others such
as ‘connectivity’ and ‘electric’ have effectively been supercharged by recent events.
Few other industries are so obviously able to transition into the new normal that lies
before us.
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£575,000. (Car Showroom and premises).
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The property has been elected for VAT, if the property cannot be
sold as TOGC VAT will be added on the purchase price.
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This will give a minimum reversionary yield profile of the following:
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3 Dowding Way
Royal Tunbridge Wells
TN2 3UY

TONBRIDGE
HASTINGS ROAD

We have been instructed to seek offers of £11,500,000 (Eleven Million,
Five Hundred Thousand Pounds) for our client’s freehold interest, subject
to contract and exclusive of VAT. A purchase at this price reflects an
initial yield of 5.66% (Assuming costs at 6.8%).
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Further Information
Viewing strictly by prior arrangement. For further information
please contact:
BILL BEXSON
07831 827 442
bbexson@automotive-property.com
EDDIE HIGHNAM

0203 588 7200

IMPORTANT NOTICE
Automotive Property Consultancy Ltd for themselves and for the Vendors of this property, whose agents they are, give notice that:
The particulars are intended to give a fair and substantially correct overall description for the guidance of the intending purchasers and do not constitute part of an
offer or contract. Prospective purchasers and lessees ought to seek their own professional advice.
All descriptions, dimensions, areas, reference to condition and necessary permission for use and occupation and other details are in good faith, and are believed to be
correct, but any purchaser should not rely upon them as statement of fact.

07733 535 952
ehighnam@automotive-property.com

No person in the employment of Automotive Property Consultancy Ltd has authority to give any representation or warranty whatsoever in relation to this property on
behalf of either Automotive Property Consultancy Ltd or the Vendor.

BOBBY BARFOOT

October 2020

No responsibility can be accepted for any expenses incurred by intending purchasers in inspecting properties which have been sold, let or withdrawn.

07721 019 211
bbarfoot@automotive-property.com
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